
 Girl Scouts of Rhode Island, Inc.                               Date Due:  June 30th to SUM/field director
  Service Unit:___________________ 
         
 

 LEADER SELF-APPRAISAL ___________________________ of Troop/Group #._______ 
 Leader name 
 

 Number of years ____ as a leader/assistant leader. 
 
 

Purpose: 
The Troop/Group leader is the Girl Scout 
volunteer charged with bringing the goals and 
ideals of Girl Scouting to girls and their families.  
As a mentor and role model the leader builds 
girls of courage, confidence and character 
through troop activities and service to the 
community. The Troop/Group leader is 
appointed and supervised by the Service Unit 
Manager/Field Director. 

 
  RATINGS 
 
  Please circle the appropriate category.  
   
 1 = needs improvement 
 2 = meets expectations 
 3 = exceeds expectations 
 

 
 
ACCOUNTABILITIES        RATINGS   
 
1. Took appropriate training for the position and kept my    1 2 3 
 knowledge current at all times. 
 

2. Re-registered all troop girls and adults by June  30th.           1 2 3 
 

 If rated “1”, please explain__________________________ 

 
 _______________________________________________ 
 

3. Troop size has been met or attempts made to bring up to size.  1 2 3 

 

4. Regularly attended leader meetings or appointed another troop   
 adult to represent me if unable to attend.     1 2 3 
 

5. With an assistant leader/registered adult met with the troop  
 on a regular basis.       1 2 3 
 

6. Invested the time needed for planning with troop adults prior 
 to the troop meeting.       1 2 3 
 

7. Worked with the girls allowing them to assume responsibility  
 for the troop planning and leadership.     1 2 3 
 

8. Followed the safety standards in the Girl Scouts of the U.S.A. 
 Safety-Wise.        1 2 3 
 

9. Maintained/monitored girl records, troop finances, and will   
 submit the Troop Finance Report at the close of the program  
 year in June. (Policy 4.8).       1 2 3 
 

10. Adhered to and promoted national and council policies,    1 2 3 
 standards and procedures. 
 continued over > > > > 
 

 New  Experienced 



 
 
SOME OF MY STRENGTHS ARE:      RATINGS 
 

1. Ability to relate and communicate with all the girls and adults in   
 the troop/group.         1  2 3 
 

2. Ability to generate enthusiasm and gain support of parents  
 and other adults in the troop/group.      1 2 3 
 

3. Role model to all girls.       1 2 3 
 

4. Keep girls and adults informed about community and council- 
 wide activities.        1 2 3  
 

5. Others ______________________________________________ 1 2 3 
 
  ______________________________________________ 1 2 3 
 
 
What help/resources are needed to accomplish the responsibilities of this position? 
 
  
 
  
 
  
 
 
Please check (): 
 
___ I am willing to continue next year 
___ I am unable to continue because  
 
   
 
   
 
 
Leader signature:_______________________________________Date:  
 
  
 
Reappointment has been recommended by: 
 
Service Unit Manager:        Date:    
 
Field Director:        Date:    
 
 
 
 
 

 

 

 


